


Eric Pauer
secretary@BrooklineGOP.org

February 26, 2026



SAU 41 Achievement

District Spending



 President, School District Governance Association of NH 
(SDGA-NH)  https://www.sdganh.org 

 50 year NH resident, 31 years in Brookline, married/father of 2
 Former Hollis/Brookline Co-Op School Board Member (3 years)
 Secretary, Brookline/Mason/Greenville Republican Committee 

(2009-Present)
 Delegate to Republican State Convention (2nd term) for Hollis, 

Brookline, Mason, and Greenville (Hillsborough 45)
 Brookline Planning Board (2021–Present)
 30+ year Engineer/Manager, B.S./M.S. in Electrical Engineering
 30-year Air Force veteran, retired Colonel (served 1988-2018)
 Advocate for fiscal restraint and educational excellence in local 

government and in legislation

https://www.sdganh.org/


 NH New Hampshire Statewide 
Assessment System (NHSAS)

 NH SAS (standard state assessment) in 
Co-Op grades is conducted:
 7th grade – Math, Reading
 8th grade – Math, Reading, Science
 11th grade - Math, Reading, Science

https://www.education.nh.gov/who-we-are/division-of-education-and-analytic-resources/bureau-assessment-and-accountability/office-assessment 
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 NH Department of Education
 Makes Assessment Data available
 https://www.education.nh.gov/who-we-are/division-

of-educator-and-analytic-resources/bureau-of-education-
statistics/assessment-data

 iAchieve an is interactive site for more 
details on assessment, but typically 
only for past 3 years
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 iAchieve – Student Achievement & Academic Growth Portal
 https://www.education.nh.gov/  
 Select Data Reports → iAchieve

https://www.education.nh.gov/
https://www.education.nh.gov/
https://www.education.nh.gov/


 Federal ESSA requires that when more than 5% do not 
participate, that the count of students in excess of 5% are 
counted as below proficient in state reporting



 Reading (ELA): 91%, Math: 92%, Science: 79%



 Reading (ELA): 91%, Math: 92%, Science: 79%

“Penalty” to Average 
Proficiency due to ESSA 
mandated scoring rules when 
participation is below 95%:
ELA (91%) – 4.2%
Math (92%) – 3.2%
Science (79%) – 16.8%





 School District Governance Association of NH
(SDGA-NH) https://www.sdganh.org 

 Select Resources → NH Proficiency Results 2025

https://www.sdganh.org/


 SDGA-NH processed 
proficiency results 
2009-2025 into single 
spreadsheet

 https://sdganh.org/
nh-proficiency-
results-2025/ 

 Downloadable and 
sortable for all NH 
school districts and 
schools

 We used available 
data from Dept of 
Education (some 
years not available)
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Projected 1091 students but only 1061 students
reported to Dept of Education on Oct 1, 2025
https://my.doe.nh.gov/iPlatform/Report/DataReportsSubCategory?reportSubCategoryId=9



Report available at:

https://resources.finalsite.n
et/images/v1769612692/sa
u41org/umejsg0frt8roidzges
v/COOPMandatoryReportt
oVotersonSchoolExpenseswi
thaddlinfo.pdf  
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Added a second
Assistant
Superintendent
this year (2025-26)









Courtesy of Hollis Brookline
Cooperative School District
Budget Committee (except red comments)

$27,500/student

Deliberative Session, Official Ballot Voting on
all Warrant Articles on Election Day

Transparency, e.g. $0.90/1K

Inflation and attendance-based tax cap

Transparency –
How is district doing?



Courtesy of Hollis Brookline Cooperative School District Budget Committee



 Charter Commission Ballot Question
 March 10 ballot includes a question to form a charter commission for the Hollis–Brookline 

Cooperative School District.

 What a YES Vote Does
 Starts a formal process to consider moving from the in-person annual meeting to deciding all warrant 

articles by official ballot voting under RSA 197:5-b.
 Explores the only charter option available to New Hampshire school districts.
 Could significantly expand voter participation by shifting decisions to all-day ballot voting.

 What Happens if it Passes
 A nine-member commission (five Hollis, four Brookline) is elected in a special election.
 Over the next year, the commission studies the option, gathers public input, and reviews models such 

as Kearsarge Regional School District.
 Any proposed charter undergoes state review and appears on the March 9, 2027 ballot, requiring 60% 

approval.

 Purpose of the Process
 Determine whether official ballot voting provides a better decision-making method than the current 

evening in-person meeting.

 Impact of Vote
 YES — explore adopting official ballot voting through charter.
 NO — keep the traditional in-person annual meeting.



 Vote YES on Petition Warrant Article to establish a 
Charter Commission

Hollis
Co-Op
Ballot



 Vote YES on Petition Warrant Article to establish a 
Charter Commission

 Vote for Elizabeth Hamel (R) – Co-Op School Board 

Brookline
Co-Op
Ballot



2027 Tax impact:  $0.16/1K     2028 Tax Impact:  $0.49/1K
1 hour ballot vote on March 17, meeting starts 7 pm, HBHS

Courtesy of Hollis Budget Committee Presentation – Feb. 10, 2026



 https://www.HollisBrookline.com
 Voter Guides coming soon

 Town/School Elections – March 10 (7 am – 7 pm)
 Candidate Elections and Charter Commission Question
 Lawrence Barn (Hollis), CSDA (Brookline, until 7:30 pm)

 Brookline Town Meeting – March 14, 9 am (CSDA)
 Hollis Town Meeting – March 14, 9 am (HB High School)
 Hollis School District Meeting – March 17, 7 pm

(HB High School), including $19.4M bond vote on HPS
 HB Co-Op District Meeting – March 19, 6:30 pm (HB High 

School)

https://www.hollisbrookline.com/
https://www.hollisbrookline.com/
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